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E 2.3 - WORKSHOP IN PODGORICA, June 27-28, 2023.

MEETING VENUE

Faculty of Medlicine, Podgorica, University of Montenegro

Krusevac bb, Podgorica

AGENDA

Tuesday, 27 June, 2023.

10:00 — 10:30 | Registration and coffee
10:30 — 10:35 | Welcome speech Prof. Miodrag Radunovi¢, dean
of Faculty of Medicine

10:35 - 11:00 | International cooperation and research | Prof. Natasa Popovic

projects of Faculty of Medicine Vice dean for International
colaboration

Analysis of the state of IaH in EU
countries and WB countries

11:00 — 11:10 | EU Report from UniKg Representative from UniKg

11:10 — 11:25 | Results of surveys and SWOT analysis — | Representative from UMT
UMT

11:25-11:40 | Results of surveys and SWOT analysis — | Representative from UNISHK
UNISHK

11:40 — 11:55 | Results of surveys and SWOT analysis — | Representative from SUM
SUM

11:55-12:10 | Results of surveys and SWOT analysis — | Representative from UES
UES

12:10 — 12:25 | Results of surveys and SWOT analysis — | Representative from UNTZ
UNTZ

12:25 - 14:00 | Lunch
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Analysis of the state of IaH in EU
countries and WB countries

14:00 — 14:15

Results of surveys and SWOT analysis —
UoM

Representative from UoM

14:15 - 14:30

Results of surveys and SWOT analysis —
UniKg

Representative from UniKg

14:30 — 15:30

Strategic management: key components
of the strategy and key performance
indicators

Nenad Markovic - asst. prof.
UES

20:00

Dinner

Wednesday, 28t June, 2023.

09:30 — 10:00 | Registration and coffee

10:00 - 11:00 Framework map (integrative) model for | Geert De Lepeleer — prof. from
IaH KU Leuven

11:00 - 12:00 Framework map (integrative) model for | Dragan Milovanovic — prof.
IaH from UniKg

12:00 - 12:40 Visit — simulation hall

12:40 — 14:10 Lunch

14:10 — 15:00 Framework map (integrative) model for | All participants
IaH — Identification of key elements.

15:00 - 15:30 Summary highlights for future BIOSINT | All participants
activities
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